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Background  and Executive Summary :  Pratham Mysore is  now working with one BEP in T.Narasipura Taluk of Mysore district  since 2010. T.Narasipura  block is situated at the North East  of Mysore  city  with  its  taluk Head quarter  at a distance of 40 km. BEP is the first  experiment with unpaid volunteers in the state. Prior   to this  experiment, Pratham Mysore  has tried  out the model  with paid volunteers  in about 50 villages  from the 2 clusters of Hunsur taluk.  The other experiment in the State, outside  Mysore was carried out by Akshara  in the city of Bangalore during 2008-2009 using Nagu Nagutha Ganitha, a maths package developed by Pratham Mysore. However this model was run in partnership with the State  Government  where the Government School teachers were trained to handle the  package. Later this model was replicated with the support of SSA in 111 Government school of Mysore city. The targt children were identified after  visiting  the schools. The volunteers and the Block Coordinators  talked to the school teachers  and initially the selection for the programme were made by the teachers. Then, later the level of each child was assessed used a Pre-Test  schedule was administered. 
(A) The model which is currently  run in T.Narasipura is a volunteer based model. Out of 80 villages, in 55 villages  the programme is run in schools.  In 25 villages  the program is run in the houses  of the volunteers. The average size of class is 45.  At the moment Pretest and Post test  data are collected to know the status of learning. But in future, we are planning to use the skill chart along  with the Pretest and Post test  to ensure the learning of children is taking place.  After the initial  selection was  made by the volunteers and teachers, the  Pre test was administered  to children which gave   the actual  children to  be targeted to the programme. The  volunteers  entered  in the attendance register the names of the targeted children.  The attendance was  marked by the volunteers daily. Thus  the volunteers ensured  that only the target children were  coming to the Pratham classes. The Nagu Nagutha Ganitha and Kannada Vachana Karyakrama along with  other CAMAL  activities were  used by the volunteers. 
(B) The Deputy Director of Public Instruction (the District level officer of Education)  was aware of the Pratham's activities and with his support maths programme in all  Government  schools was  implemented during the  2009-10, successfully. He   showed  interest  to support the Read India programme, and in fact, suggested that  T.Narasipura  block   be adopted for BEP during 2010-11. He then directed us to  approach  the Block  level Education  Officer to  seek entry into the Block level schools. when BEO of T.Narasipura  was approached, she flatly  refused  to grant  permission  to run Pratham classes in School. In her opinion, Government school teachers didn't need help from any NGO as   they were better qualified and  have better training inputs   from DIET.  Disappointed, we  went directly into the villages and  held some ASER like demonstration  sessions before the  community.   Some of  the village level panchayat   leaders got convinced that,  not every child in the village is reading, writing and doing basic maths.  Then, we introduced the concept  of Read  India, where  volunteers would  run  the classes  for the village children with the support of the local schools.   The Village panchayat and SDMCs  members along with  people  who knew  our Block Cordinators, personally, approached the School Head Master and got the school premises opened  for Read India classes. Thus, even in the absence of permission letter from the BEO, the volunteers  secure  entry into the village  schools  with support of  our local Block Coordinators and  the village community.  In fact,  the village head masters  were helping in identifying  their  own  old students to teach as volunteers.   In  30 villages,  the Head Masters  helped  in identifying   volunteers.  In 50 villages,  the community identified  the  volunteers. The school teachers from 65 villages  showed interest in  knowing the  methodology and  materials used.  There is a good  relationship between the volunteers and school teachers.  But the teachers don't  seem to share the success  with their higher ups.  Nor,  the higher ups  above to the level  of teachers  at the cluster level  do not seem to be interested  to learn about the progress. But, the top ranking  officers at the district administration  like the Zill Panchayat  CEO and the  DDPI have  good interaction with Pratham. Towards the last quarter period, the  teachers have been acknowledging  the achievement in  terms of 'one level above'.  They have been helping   in mobilising  groups such as  'Pariksha Mandals' to support local activities such as 'Melas' and 'Assessments'. 
(C) Infact the volunteers were selected mainly   using the following :
· Assistance by  the  School teachers in identification. 
· Qualification of the volunteers
· Assistance by the village community heads.
How ever, one year  into the programme we fell that  there is a  need to administer a test the volunteers. 
Education for Education is  not implemented during 2010-11
SDMCs are involved in 
· Getting permission from the local schools to start classes.
· [bookmark: __DdeLink__2_1610061965]Identification of target  child with  the help of school teachers. 
But their role in improving attendance at the classes has not been very satisfactory. Village Report Cards  have not been created. 








	Item
	Actual

	No. of blocks in which Read India is operational
	1

	No. of Villages where Read India is operational
	80

	No. of Schools reached under Govt. partnership (if applicable)
	

	No. of Volunteers Trained
	125

	No. of Volunteers who regularly ran classes
	125

	No. of Teachers Trained
	NIL

	No. of Children reached
	3600

	Location of classes
	

	· In school (during school hours)
	8

	· In school (before or after school hours)
	42

	· In community (in their houses)
	30

	· In community (in someone's home)
	NIL



III. Implementation Calendar

	Month
	Activities

	April
	Volunteer Mobilization

	May
	Volunteer Mobilization

	June
	Materials ready at state level, State training

	July
	Materials distributed to Blocks,Volunteers training

	August
	Centers  commenced functioning and Pretest administered .

	September
	Classes in Progress,  II Batch volunteers   trained  and Baseline Assessments  completed.

	October
	Classes in Progress and refresher training

	November
	Classes in Progress  and III Batch volunteers trained

	December
	Classes in Progress  and IV Batch volunteers trained

	January
	Classes in Progress

	February
	Classes in Progress – February Last week – Post test started.

	March
	Post Test completed in the First week.   Centres  stopped functioning on 31st March.

	April
	Endline Assessments – (25 villages)
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C. ACTIVITIES  :  Kannada Reading, Writing and  Basic Maths.
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· All Std I children know at least alphabets & numbers
· All Std II children can read at least words & do simple sums  
· All Std III-V children can at least read simple texts fluently and   confidently solve arithmetic problems. 

E. COVERAGE  : 

Operational in:  One district.  (Target of 100 villages – BEP)


	Villages
	Children
	Schools
	Volunteers mobilized
	Volunteers trained

	80
	3600
	80
	125
	125





F.  MOBILIZATION AND TRAINING  


Five Village based block level Coordinators  were trained and assigned villages to identify  village level volunteers. These village level  volunteers were motivated to take up the voluntary work with  an  assurance   of being trained in skills that would  help them in securing  an employment, upon  successful accomplishment of the mission in the assigned village.  

Block Level Training : 

	Batch
	Dates
	No. of villages
	No. of volunteers trained

	1st Batch
	22-07- 2010 to 26-07-2010
	35
	55

	2nd Batch
	25-09-2010 to 26-09-2010
	30
	50

	3rd Batch
	15-11-2010 to 20-11-2010
	10
	10

	4th Batch
	05-12-2010 to 10-12-2010
	10
	10






Refresher Training  - Cluster Level  Training


	Batch
	Dates
	Cluster
	No. of volunteers trained

	1st Batch
	19-10-2010
	C.B.Hundi and Talakad Cluster
	20

	2nd Batch
	20-10-2010
	Musuvina Koppal, Rangaswamudra and Yadadore
	30

	3rd Batch
	21-10-2010
	Muguru and Kasaba
	14

	4th Batch
	22-10-2010
	Kasaba and Bannur
	12
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